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In this episode of the Dividend Corner, we dive deep into Health Care with 
Investment Committee Member Kevin Gade, examining a sector teeming with 
innovation, but lately ignored by many investors.  Topics include what landed 
Health Care, as a sector, in the “Emergency Room” and the combination of 
demographics and innovation that have moved many opportunities into the 
“Recovery Room”.  Hear the latest episode. 

Nick Puncer,
Managing Director, 

Institutional

1. Why Health Care Has 
Struggled Recently  
(“Emergency Room”)
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Kevin Gade,
Chief Operating Officer,

Principal, & Portfolio 
Manager

o Policy and regulatory uncertainty, particularly emerging around the 2024– 2025 election cycle.
o Investor rotation out of defensive sectors and into momentum themes such as artificial 

intelligence (AI).

2. Long-Term Strengths 
of the Sector
Proceed to 02:00 to listen 
directly to this segment.

 
o Strong innovation across pharma, biotechnology, and medical devices.
o Relatively inelastic demand—people consume health care regardless of economic cycles
o Global demographic tailwinds, including a growing middle class.

Reliability of business models has supported stable and growing dividend streams, a key anchor for 
Bahl & Gaynor.

3. Dividend Yield, Valuation, 
and Alpha Opportunities
Proceed to 04:19 to listen 
directly to this segment.

 

o Growth at a reasonable price.
o Reliable companies with earnings capacity to support dividend growth.
o Investments that enhance income today and total return long-term.

Bahl & Gaynor seeks:

4. Innovation + 
Demographics 
= “Recovery Room” Case
Proceed to 09:47 to listen 
directly to this segment.

 

o First Baby Boomers turn 80 in 2026;
o 80+ population is projected to grow 5% annually through 2040;
o Health Care consumption accelerates sharply after age 80.

These trends drive higher utilization, medical inflation, and increased revenue opportunities for 
providers delivering effective outcomes.
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Key drivers of recent underperformance:

o Breakthroughs in pharmaceuticals (gene therapy, anti-obesity/anti-inflammatory pathways).
o Rapid progress in medical devices, including early-stage penetration of robotic surgery.
o  The “Silver Tsunami”:

Health Care, Consumer Staples, and Utilities have endured a brutal five-year stretch as defensive 
sectors lagged a powerful bull market (S&P +100%). 
Sector narrowness has intensified—only 9 of 75 Health Care stocks outperformed the S&P 500 
over the past five years.

Health Care is the third best-performing sector over the past 30 years; second best on a 
risk-adjusted basis (Sharpe ratio).
Sector benefits from:

Health Care traditionally offers a higher dividend yield, reflecting reliable cash flows—not 
necessarily slow growth.
Elevated yields today often reflect overdone uncertainty, creating opportunities for 
fundamental investors.
Health Care valuations are at historically low levels relative to the S&P 500, and investor 
positioning is at the 3rd percentile over 30 years.

Key structural drivers that may support longer-term sector strength:

http://bahl-gaynor.com/
https://thedividendcorner.podbean.com/e/special-edition-healthcare-%e2%80%94-from-emergency-room-to-recovery-room-1766050729/
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IMPORTANT FOOTNOTES AND DISCLOSURES
Bahl & Gaynor Investment Counsel, Inc. (“Bahl & Gaynor”) is an investment adviser registered with the U.S. Securities and Exchange Commission (“SEC”). 
Registration with the SEC does not imply a certain level of skill or training. The views expressed in this podcast are those of the participants and are subject to 
change without notice. They do not constitute investment advice, a recommendation, or an offer to buy or sell any security, strategy, or investment product.

This discussion is intended for informational purposes only and should not be relied upon as the sole basis for any investment decision. Any reference to specific 
securities, sectors, or markets is for illustrative purposes only and may not be representative of all securities purchased, sold, or recommended for advisory 
clients. Past performance is not indicative of future results, and all investments involve risk, including the possible loss of principal. Equity investments 
are subject to market risk, including volatility, and may decline in value.

Any performance data referenced in this podcast is presented on a gross-of-fees basis unless otherwise noted and does not reflect the deduction of investment 
advisory fees, which would reduce returns. For information regarding the firm’s fees, please see Bahl & Gaynor’s Form ADV, Part 2A. Where performance or 
returns are discussed, such results are based on historical data and may not be predictive of future performance. Statements relating to future events, 
expectations, or trends are “forward-looking statements” and are inherently uncertain; actual future results may differ materially from those expressed or implied.

This podcast may include discussions of “downside protection potential” or other risk management strategies. Such strategies cannot guarantee a profit or 
prevent losses in declining markets. References to dividends or “dividend growth” refer to the stated policies of the companies discussed and are not guaranteed; 
dividend payments may be reduced or eliminated at any time.

If testimonials or endorsements are included—such as positive statements by current clients, business partners, or employees—they may not be representative 
of all clients’ experiences, are not a guarantee of future performance or success, and no compensation has been provided for such statements unless otherwise 
disclosed.

Listeners should consult their own financial, tax, or legal advisers to determine whether any investment strategy or security discussed is appropriate for their 
personal circumstances. Additional information about Bahl & Gaynor, including our Form ADV Brochure, is available at www.bahl-gaynor.com and on the SEC’s 
website at www.adviserinfo.sec.gov.

The “S&P 500” is a product of S&P Dow Jones Indices LLC (“SPDJI”), and has been licensed for use by Bahl & Gaynor. Standard & Poor’s® and S&P® are registered 
trademarks of Standard & Poor’s Financial Services LLC (“S&P”); Dow Jones® is a registered trademark of Dow Jones Trademark Holdings LLC (“Dow Jones”);and 
these trademarks have been licensed for use by SPDJI and sublicensed for certain purposes by Bahl & Gaynor. 

© 2025 Bahl & Gaynor Investment Counsel, Inc. All rights reserved.
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5. Cost-Curve Bending & 
Down-Market
Opportunities
Proceed to 12:00 to listen 
directly to this segment.

o Have lower cost vs. hospitals: skilled nursing, inpatient rehab, outpatient therapy.
o Improve system efficiency: potential AI applications, care-setting optimization.
End-of-life care (hospice):
o Growing 8% per year, faster than the 80+ population.
o Saves Medicare $3B annually while emphasizing compassionate care.

6. Managing Pharma’s “Loss 
of Exclusivity” (LOE) Risk
Proceed to 13:48 to listen 
directly to this segment.

o AbbVie (Humira LOE, 2023)
o Johnson & Johnson (Stelara LOE, 2025)

→ Both exhibited positive post-LOE re-ratings.

7. Outlook for the Sector
Proceed to 18:38 to listen 
directly to this segment.

o The worst may be behind us, with multiple catalysts for recovery.
o Innovation, demographics, valuation, and cost-efficiency trends offer multi-cap opportunities.

Regulatory uncertainty remains the biggest perceived and actual risk, but it also creates 
mispricing and alpha potential.

o Large cap exposure leans toward pharma and medical devices, while Small- and mid-caps 
offers diversified-care and cost-reduction plays.

A third of U.S. non-discretionary spending flows to Health Care—pressuring policymakers and 
creating opportunities for innovators.
Attractive areas include providers that:

Bahl & Gaynor prioritizes revenue diversity to mitigate blockbuster concentration.
Often, valuation compresses ahead of LOE events, creating compelling re-entry points.
Historical examples discussed include:

Despite a difficult five-year stretch, B&G believes:

http://bahl-gaynor.com/
https://nam02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.bahl-gaynor.com%2F&data=05%7C02%7Cnpuncer%40bahl-gaynor.com%7C9bf3766ec0624e33c22508ddd9d2cac5%7Ce7206a0751c94e3085b35ec8a5c91bbe%7C0%7C0%7C638906221579895403%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=oO8RCXwtIcNSchPY%2FapSn4WfoZ3Vk7uuB0ZtvPquupY%3D&reserved=0
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http://www.adviserinfo.sec.gov/
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